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Lesson Learned #3: Simplifying procedures can improve efficiency and minimise duplication.



Implementing partners and government counterparts have observed and addressed duplication of activities across many 
Spotlight Initiative programmes, including in Belize and Honduras. Minimising the duplication of activities is essential to 
optimise resources, enhance efficiency and ensure that efforts are focused and impactful.



In Belize, simplified application forms were developed for civil society organisations to apply for Spotlight Initiative support. 
Through this procedure, organisations were only required to submit one application, which was then advanced with the 
support of the relevant implementing UN agency. Overall, this new way of working as one UN team improved not only 
programme management but also the quality of activities in Belize.



An interagency toolbox was developed in Honduras in an effort to merge existing communication products, resources and 
tools from across UN agencies. It was shared widely across Spotlight Initiative programmes and, eventually, across the Latin 
America region at large. This work has the potential to increase the impact of communications and visibility by reducing 
duplication of work, enabling UN agencies to leverage each other’s expertise and streamline the dissemination of 
information.



Lesson Learned #4: The UN Resident Coordinators’ oversight elevates the importance of ending violence against 
women and girls at the local and national level.



Ending violence against women and girls is a complex undertaking which requires active leadership to create a vision around 
shared goals. Dynamic leadership from Resident Coordinators can provide leadership for effective programme 
implementation across strategic stakeholders. Resident Coordinators can serve as advocates for ending violence against 
women and girls at the local, state and national levels, as well as lobby policymakers to allocate resources and enact or 
strengthen legislation on issues related to gender-based violence, as seen in Uganda and Timor-Leste, for example.



In Uganda, the Spotlight Initiative programme coordination team was situated in the Resident Coordinator’s Office, which 
allowed the Spotlight Initiative programme coordinator to be a part of meetings of the Resident Coordinator’s Office and a 
member of the Human Rights and Gender Advisory Group. This arrangement fostered strong partnerships between the UN 
Resident Coordinator and the Ministry of Gender, as well as other government ministries, departments and agencies at both 
national and sub-national levels. Joint planning across ministries, departments and agencies facilitated broad-based inputs 
into programme development and implementation.



In Timor-Leste, the Resident Coordinator’s Office engaged in 25 strategic meetings with the implementing UN agencies and 
the Civil Society Reference Group. Efforts to foster strategic national and international partnerships were led by members of 
the Civil Society Reference Group (CSRG), who represented Spotlight Initiative internationally and nationally, including in 
each programme target municipality. The CSRG served as contact points and monitored the programme's activities and 
provided technical guidance and inputs to the implementation of the programme. This engagement at the national level 
resulted in a sense of ownership of the programme among civil society and has contributed to the programme’s long-term 
sustainability. The active and engaged leadership by the Resident Coordinator was a key factor in the success of the 
programme implementation. Specifically, it was vital in building and maintaining effective and efficient programme 
management, ensuring technical coordination, joint planning and interagency collaboration. As illustrated in the cases above, 
collaboration and coordination across UN agencies, as well as implementing partners, can lead to strengthened outcomes.
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13             Ensuring the sustainability of programming and exit strategies



A well planned sustainability or exit strategy is essential for the closure of gender-based violence programming and must 
respect ethical principles in every step of the exit or transition process. This ensures that survivors continue to access 
necessary services and support once financial support ends. It also preserves the successes and achievements of the 
interventions. Sustainability plans provide a path for long-term impact while keeping underlying principles intact (e.g. civil 
society partnership, leave no one behind, do no harm). This matters because frontline advocates could be put at increased 
risk when women who speak out and organise suddenly experience a vacuum of support, partners or services.



In this context, Spotlight Initiative conceives of sustainability or an exit strategy as a pathway to ensuring continuity of 
impacts after a programme ends. Country initiatives include building standardised processes integrated into the national 
development agenda, developing tracking and documentation mechanisms that support future funding strategies, and 
designing strategies that actively ensure that harm and risks to survivors are reduced.



Lesson Learned #1: Building systems and standardised processes that are owned by national stakeholders, including 
governments and civil society organisations and duty-bearers, ensures longer term sustainability.



Work to instil gender equitable policies, including laws to end violence against women and girls and gender-based violence, 
new gender bodies and mechanisms for gender mainstreaming and comprehensive sexuality education in the national 
curriculum, supports the continuity of a base level of rights protections in a country. For example, in Ecuador, the 
strengthening of institutional gender units in the Ministry of Education, the Legislative Assembly and other government 
departments deepened attention to gender issues in the government and ministries that will last years beyond Spotlight 
Initiative. Similarly, in Zimbabwe, the mainstreaming of gender, disability and violence against women and girls into district 
and village development plans resulted in the inclusion of violence against women and girls in local development plans with 
gender budgets attached, underscoring the longer term sustainability and financial stability of these efforts.



Influencing high level political leaders and local governments to support ending violence against women and girls initiatives 
helps build medium-term momentum and political support. For example, in Nigeria, Kazakhstan, and Kyrgyzstan, the 
President and the Prime Minister have officially expressed their strong support for the elimination of violence against women 
and girls, lending longer term priority and political commitment to this issue.



Investing in national and local capacity building of government, the justice sector, police, educational system and civil 
society to recognize and end violence against women and girls is one important implementation strategy that can yield long-
term results. Spotlight Initiative programmes, for example in El Salvador, Guyana, Liberia, and Malawi, focused extensively 
on capacity building. Capacity development of key stakeholders in the government, service providers, the police and justice 
sectors, educators, private sector and civil society created the foundation for ending violence against women and girls 
concepts to take root in people´s personal and professional lives. For example, in Malawi, gender sensitive trainings on 
survivor-centred reporting for Police Public Relations Officers and the media continues to yield results beyond the initial 
training sessions. In El Salvador, civil society organisations contributed to new areas of research on justice, social auditing 
for women's organisations and special care services.



This work led to the increased civil society capacity to monitor services for women and girls through the Violence 
Observatory. In Liberia, national institutions, stakeholders and civil society organisations strengthened their technical 
capacity to prevent and respond to sexual and gender-based violence and harmful practices at the national, sub-national 
and community levels. In Guyana, Spotlight Initiative proposed to train approximately 6,000 officers (the entire police 
service) to ensure continuity and sustainability of access to justice.



Lesson Learned #2: Developing exit strategies and funding sustainability in advance of programme closure supports the 
continuation of programme activities after initial seed funding. 



Spotlight Initiative aims to ensure that all countries have exit plans that describe how the programme intends to withdraw its 
resources, while ensuring that beneficiaries and survivors are not exposed to further risk or actual harm as a consequence 
of the transition. At times this will mean planning for additional resources where it is not possible to exit entirely, and at other 
times, requires finding the right partners to take the work forward.
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Developing detailed exit plans with financing needs identified per country yields concrete and actionable insights to take 
forward the most important outcomes from Spotlight Initiative’s work. Some Spotlight Initiative countries, such as Zimbabwe 
and Malawi, have taken the lead in conducting an in-depth programme and financial exit analysis, identifying which activities 
should be continued, discontinued or have some elements dropped. In Zimbabwe, this analysis was followed up with the 
amount of capital needed to continue to implement desired selected activities in the future and identifying responsible 
parties and next steps. Engaging in such a strategic analysis helps the team plan systematically and identify gaps in 
budgets, staff and resources quickly. A further example of exit strategy development is in Mali, where Spotlight Initiative 
launched ten one-stop centres in 2021, supporting 896 gender-based violence survivors. All ten centres have been 
transferred to government ownership to ensure the sustainability of services.



Anchoring ongoing plans, strategies and policies on ending violence against women and girls with commitments, 
accountability mechanisms, and resources, such as gender-responsive budgeting and pooled funding mechanisms which 
can be tracked publicly, is also an important sustainability practice to implement. As mentioned in Pillar 2, many Spotlight 
Initiative countries, such as Papua New Guinea, Liberia, and Timor-Leste, are making progress on gender-responsive 
budgeting. (See more on Timor-Leste in case study 2.1 under Pillar 2.) This work can be continued with civil society 
stakeholders that have been trained to hold governments accountable to national and local budgets.



The creation, resourcing and support of women's rights networks and partnerships to collectively advocate for ending 
violence against women and girls and sexual and gender-based violence creates a sustainable advocacy base. In Nigeria, a 
coalition of civil society organisations was created - the Network Against Gender-Based Violence Against Women and Girls - 
to advocate for and educate the public on the harmful nature of sexual and gender-based violence. The coalition continues 
to strengthen and amplify the voice of women’s movements in addressing sexual and gender-based violence beyond 
Spotlight Initiative’s support. In Niger, the Platform of Women Leaders of Niger was established to support the ongoing 
networking and advocacy of women's rights organisations and to offer regional coordination around gender-based violence.



Lesson Learned #3: Ensuring that tracking mechanisms are put in place to support fundraising and showcase the 
effectiveness of interventions.



Dedicating attention to tracking the effectiveness of interventions and ensuring evidence is being gathered throughout a 
programme lifecycle is critical to understanding its strengths and weaknesses, strengthening implementation over time and 
building the evidence base of what is working. Spotlight Initiative has a significant focus on evidence building and lessons 
learned sharing across its programmes. For example, at the Global Secretariat level, Spotlight Initiative's SHINE learning 
conversations have created an online community of practice which has provided rich cross-national and regional learnings to 
strengthen programme interventions.524 In addition to developing a community of practice, Spotlight Initiative’s Global 
Secretariat has developed a knowledge tracking tool525 that can be used across country programmes and regions. Data and 
evidence gathered such as this are essential to fundraising.



Spotlight Initiative has similarly placed a unique focus on participatory monitoring, evaluation and learning, which deepens 
collaboration with local communities and civil society organisations. This type of collaborative analysis has been occurring in 
Honduras, Kyrgyzstan, and Malawi, and supports local knowledge and research skills and more relevant interpretation of 
evaluation findings and recommendations. In Honduras, participatory monitoring and evaluation processes were integrated 
into “CREARTE,” a programme with artistic and cultural activities that help to challenge gendered social norms and promote 
behaviour change. The programme involved diverse marginalised communities, including young people, in focus groups and 
consultations to understand which of its interventions have helped challenge gender norms in care and domestic settings 
and in the workplace. The participatory approach in assessing the programme outcomes helped to better respond to the 
community needs and understand how to mobilise other relevant strategies in the future. This lesson underscores the 
importance of evidence, research and assessment of the theory of change, which should continue to be locally owned and 
carried out by local, national and/or regional stakeholders, including government and civil society.


524 The SHINE communities of practice website.

525 The Spotlight Initiative Fund knowledge tracking website.
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https://www.shinehub.org/welcome
https://mptf.undp.org/fund/sif00

