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206 The Juntas app was internationally awarded in Germany by GIZ (2016) and in Spain by Fundación Corresponsables (2016), as well as in the country by Pacto Global Red Ecuador 
(2017).

207 The majority of the projects proposed training processes to other young people and small awareness campaigns.

208 The 2023 Ecuador Final Programme Report Draft.

209 Universidad Central de Quito.




“How do I make sure that whatever I might have done, whatever things and jokes I said, how do I make sure that 
somehow that happens less and less often? Because I also think stopping it is difficult… But can I make it less often?”

A 27-year-old training participant

The relaunch of the Juntas app with Spotlight Initiative’s support took place six months after the massive #EseTipoNo 
campaign, and had a significant impact on its dissemination. The total number of downloads during the first month of the 
relaunch was double the same period when the app was first launched in 2015. As of November 2023, a total of 1,431 app 
downloads have been recorded across the Apple and Google Play stores. Recognised as a unique and innovative gender-
based violence prevention tool in Ecuador,206 the application has been a valuable resource, not only for women and men 
seeking support and information, but also for service providers and duty-bearers. As shared by one member of the National 
Telecommunications Company, after its relaunch, police officials began using the app in order to access available referral 
services, such as shelters. This led to conversations with the Ecuador Police Service, who are currently interested in 
collaborating more closely with the app. Demographic data on the services most frequently searched for and how many 
times the panic button was pressed provide valuable data points to inform more effective responses that can be adopted by 
key stakeholders, such as the Ministry of Women and Human Rights.



Yo Desafío mi Masculinidad was implemented between January and April 2022 and trained 70 youth in healthy non-violent 
masculinities. It also included the development and implementation of six projects by participants in their communities, with 
an estimated reach of more than 200 youth.207 This was followed by the final campaign organised by Spotlight Initiative, 
which reached 1.3 million people.208 According to several participants, the approach of bringing together youth from 
different cantons enriched the discussions and raised awareness about the different levels of socio-cultural norms 
surrounding sexism in Ecuador. Difficult but necessary conversations linked to the emotional side of this topic were also 
facilitated. One participant highlighted that the training programme gave him a chance to self-reflect more deeply.








The digital platform and training content of Yo Desafío mi Masculinidad were recently transferred to a university that will 
sustain the initiative and offer it free of charge to its students and the public.209



Key Elements of Success and Practices for Replicatio�
The Spotlight Initiative 

programme in Ecuador's ecological approach in developing prevention strategies recognised the need for a mass public 
awareness campaign, such as #EseTipoNo, to be followed by a longer-lasting gender-based violence prevention tool 
(Juntas app) that can support the public at any time. It also recognised the need to work with men at an individual level 
to change mindsets and behaviours through the promotion of positive masculinity�

 For example, partnership with DirecTV, Ecuador women's football league, 
and the government of Cuenca all supported the campaign's extensive reach, through free spaces on television 
channels, cinema halls and banners�

Partnering with the National 
Telecommunications Company to update their mobile application, for instance, allowed for the Juntas app to last well 
beyond the Spotlight Initiative. The content and digital platform for Yo Desafío mi Masculinidad was transferred to a 
university that already had the digital means to incorporate this training into their curriculum.



� Adopt a holistic and interconnected set of prevention strategies to promote broader impact. 

� Seek strategic partnerships that wish to support awareness raising campaigns and leverage their influence and 
channels to increase the campaign's reach.

� Leverage partners’ existing resources to support the sustainability of initiatives. 
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210 El Salvador (UN Women).

211 Dos de cada tres mujeres sufren violencia sexual en El Salvador: Encuesta Nacional de Violencia Sexual Contra Las Mujeres 2019 (UNFPA, March 2022). (in Spanish)

212 El Salvador: The right to know and HeForShe (UN Democracy Fund).

213 The Entre Nos Facebook page. (in Spanish)

214 The 2020 Global Annual Progress Report, page 155.

215 Entre Nos (Between us): New online tool for teenagers and young people (UNFPA El Savador, May 2020).

216 The 2023 El Salvador Final Report Draft, pages 71 and 78.


        3.12 The Entre Nos chatbot in El Salvador raises awareness on gender and masculinity



Overview

In the last decade or so, El Salvador has made progress in promoting gender-equitable legal frameworks, improving family 
planning outcomes (nearly 80 percent of women have satisfied their family planning needs using modern methods) and 
increasing women’s representation in parliament (one third of seats are occupied by women).210 However, gender-based 
violence continues to act as a strong barrier to gender equality. At least one out of every five women aged 15 years and over 
reported experiencing sexual assault, intimate partner violence or abuse by family members in their lifetime.211 One of the 
main contributing factors to high levels of violence is the traditional expression of masculinity. Social norms emphasise traits 
such as dominance, aggression and control, leading to a culture that normalises violence towards women and girls. This 
situation is further exacerbated by violence perpetrated by criminal gangs (also known as maras) in the country.212



There has been a recent surge in the use of innovative technologies, including chatbots, to support gender-based violence 
prevention and response efforts. In El Salvador, the Entre Nos (translated as “between us,” a term for trust-based 
relationships and friendships) chatbot213 is an online tool that was developed to engage men and boys on Facebook.214 This 
tool was developed by UNFPA under Spotlight Initiative in El Salvador.215



Results

The Entre Nos chatbot facilitated interactive discussions for adolescent men and young people on various topics. Some of 
the focus areas included understanding emotions and unpacking masculinity and other concepts, such as courtship, 
inequality and more. Moreover, this tool encouraged young people to understand the importance of eliminating violence 
against women, adolescents and girls in society. The Entre Nos chatbot had close to 11,000 interactions within the first 
month of its launch, and by month five, its network of users had expanded to 489,954 (235,178 boys and 254,776 girls) 
across the three municipalities of San Salvador, San Martin and Saint Michael.216 The chatbot helped young people to 
understand the importance of addressing and ending violence against women for improved quality of life and overall well-
being.



Moreover, the Entre Nos chatbot was endorsed by the Tejedores de Equidad (also known as “Equity Weavers,” a group of 
men who are committed to the eradication of violence against women) and was highlighted as successful in promoting 
healthier notions of masculinity. Another noteworthy aspect of the innovation was the attention paid to reducing the burden 
of violence prevention, which is disproportionately borne by women and girls, and ensuring that men and boys also stepped 
up to end gender-based violence.



Key Elements of Success and Practices for Replicatio�

In this case, the Entre Nos chatbot proved to be instrumental in unpacking 
harmful and toxic masculinities and machismo. Supporting masculinities that promote equity can be an effective way to 
spread these important messages around ending violence against women and girls. It allows for boys and girls to access 
and explore information in their own time and ask deeper questions to understand these important gender issues�

The initiative focused on a key demographic, namely adolescents and especially boys within El Salvador, 
through a commonly used platform. Facebook enabled the initiative to reach and engage a large audience within a short 
period. Furthermore, the digital medium ensured anonymity and allowed adolescents to express themselves within a safe 
space�

Chatbots are online tools that can be applied to scale campaigns in other geographies since they 
are cost effective once set up. They are accessible as long there is an internet connection. The content used by the 
Entre Nos chatbot can also be reproduced and adapted for different contexts and regions.

� Build a creative technological intervention, such as a chatbot, to support young people in challenging traditional 
notions of masculinity and femininity. 

� Develop targeted interventions that focus on supporting men and boys to become gender equality champions and 
advocates. 

� Use internet-based technologies and tools that have lower barriers to entry for a wide range of users from different 
demographic groups. 

59
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        3.13 The Cure Violence community mobilisation model in Honduras helps prevent femicide



Overview

Honduras has the highest femicide rate in Latin America, with 6.2 cases per 100,000 women recorded in 2021.217 Between 
2020 and 2021, more than 500 women were murdered within the country.218 Impunity for these crimes is rampant, with 
between a 90 percent and 96 percent impunity rate when it comes to cases of femicide and sexual violence in the 
country.219



Recognising this significant challenge and extreme human rights violation, UNICEF and Cure Violence Global, as part of 
Spotlight Initiative in Honduras, developed a “violence interrupters” programme (hereafter referred to as the “Cure Violence 
model”) to identify and prevent instances of violence against women and girls through rapid response teams of individuals 
who attempt to prevent and, if necessary, report on the violent acts being committed on women and children within their 
communities.220



Results

The Cure Violence model was implemented in areas with a high prevalence of gang wars and trafficking networks. These 
challenging environments were characterised by heightened social tension that disproportionately impacted women and 
children. The methodology focused on changing social and gender norms through community dialogues, youth engagement 
and mobilising local communities to facilitate cooperation and interaction amongst stakeholders.221 Violence interrupters, as 
key agents of change, guided discussions and delved into solutions aimed at challenging negative gender stereotypes and 
addressing discrimination.222 The goal was to strengthen the capacities of diverse communities to identify risk factors and 
use collective prevention techniques to stop violence and prevent potential deaths.223



Within the first six months of its implementation, the Cure Violence model interrupted 662 violent instances and potentially 
safeguarded the lives of 133 women.224 Since then, violence interrupters averted 1,770 highly volatile incidents involving 
more than 724 women and girls across 25 neighbourhoods within the Choloma and San Pedro Sula areas.225 Out of the total 
cases managed, nearly 65 percent226 of them involved the prevention of femicide. So far, the lives of more than 500 women 
have been saved, and 52 individuals, primarily women and children, have been relocated to safer, more permanent homes.227 
Violence interrupters have cumulatively spent more than 43,402 hours working with various community members to steadily 
change social and gender norms.



In one particularly noteworthy incident, a woman and her two children were kidnapped and held hostage by a gang that had 
previously killed her husband. Given the common practice of gang wars and women getting caught in these disputes, a 
neighbour reported the incident to the violence interrupter in order to find a way to protect them.228 A strategy was 
developed to rescue them from the situation, and once they were found, swift action was taken to find them a new home in 
a different city.



In addition to preventing instances of violence, the Cure Violence model also reduced reported crimes in the programme 
area. Previously the area had been known as a “hotspot” for crimes, and in 2019, nearly 38 women had died as a result of 
violence. This number was reduced by more than half due to the efforts of interrupters, who work tirelessly to build 
community capacity on risk identification and de-escalation tactics to address violent situations.229







One of the major achievements of the Cure Violence model has been its ability to engage and encourage people to reflect 
on and address “harmful masculinity.” Violence interrupters helped the communities to challenge and overcome these 
negative stereotypes. They influenced young boys and girls to become agents of change among their peers and within 
“spheres of influence.” As reflected by another violence interrupter, this was achieved by “gaining credibility and people’s 
trust.”




217 Violence against women, the other pandemic impacting Honduras (UNSDG, December 2021).

218 Ibid.

219 Stories of Hope, Courage and Change from Latin America and Africa (Spotlight Initiative, 2021), page 17.

220 Trained violence interrupters avert femicide in Honduras (Spotlight Initiative, 2021).

221 Stories of Hope, Courage and Change from Latin America and Africa (Spotlight Initiative, 2021), page 18.

222 Ibid.

223 Reducing violence and preventing femicides in Honduran communities (UNICEF Honduras, May 2021).

224 Spotlight Initiative Mid-term Assessment Report using ROM review (Spotlight Initiative Honduras), page 66.

225 Stories of Hope, Courage and Change from Latin America and Africa (Spotlight Initiative, 2021), page 18.

226 Ibid.

227 Trained violence interrupters avert femicide in Honduras (Spotlight Initiative, October 2021).

228 Ibid.

229 Ibid.




“I don’t care if it’s 1 a.m., 3 a.m., 5 a.m.; any time we get a call, we’re there.”

A violence interrupter
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https://www.spotlightinitiative.org/news/trained-violence-interrupters-avert-femicide-honduras#:~:text=CHOLOMA%2C%20Honduras%20%2D%20In%20Honduras%2C,1%2C770%20violent%20incidents%20were%20averted.


Key Elements of Success and Practices for Replicatio�

The multifaceted methodology combined rapid response techniques 
with community dialogue, watchdog groups and youth engagement to tackle gender-based violence. Additionally, the 
Cure Violence model in Honduras focused on changing discriminatory social and gender norms and negative stereotypes 
to ensure the root cause of violence was addressed�

These community watchdog models are effective when they become rallying calls for new norms and behaviours and for 
holding perpetrators to account for prosocial, equitable and nonviolent behaviour�

For example, by tracking outcomes 
systematically, communities were able to witness a demonstrable reduction in crime rates, due to concerted efforts of 
violence interrupters. This approach ensured that communities and violence interrupters were more likely to stay 
motivated to continue their efforts as they tracked the reduction in crime rates in their regions.

� Develop community-based gender-based violence prevention and response approaches that successfully engage 
community members to act as first responders. 

� Build new norms about safety, protection and gender equality through community mobility and outreach efforts. 

� Use data and analytics to measure programmatic success to strengthen implementation efforts, track planned 
outcomes and identify and document outcomes that were unintended. 
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