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392 The Safe Mobile App website.

393 Liberia: ‘SAV App’ Launched To Track And Report On Sgbv Swiftly (Front Page of Africa, September 2020).

394 The Liberia Results 2019-2021 Newsletter. The following quote encapsulates the impact that the Spotlight Initiative programmes more broadly have had on case reporting. It does 
not attribute this as a direct result of the Sav App specifically.

395 The Foundation For Community Initiatives Launched A National Report On Cases Of Gender Based Violence Reported Using A Mobile Application Named "SAVAPP" (Foundation 
For Community Initiatives, October 2021).

396 A video clip of the National Dialogue on SGBV in Monrovia, Liberia, 22 June 2021.

397 The app can be downloaded from the Google Play Store on Android devices.

398 The app can be downloaded from the Apple App Store on iPhones.



Key Elements of Success and Practices for Replicatio�

Bringing together findings on violence against women and girls across countries offers the 
benefit of more detailed nuance within countries, as well as higher level cross-cutting trends in the region. Transforming 
the factors associated with violence against women and girls and femicide requires a multi-pronged strategy like that 
exemplified by Spotlight Initiative’s Latin American Regional Programme, and this approach is adaptable for other regional 
contexts�

As more reliable and comparative femicide data becomes 
evident, it provides the basis for informed policymaking and advocacy�

In the spirit of UN reform, interagency coordination between UN agencies and 
regional experts, including former government officials, academics and representatives of civil society and women’s and 
feminist movements from multiple countries, helps to ensure that knowledge gaps are filled.
 


New technology and apps to track gender-based violence



Overview

Launched in 2020, the Safe Mobile App (also known as the “SAV App”)392 aims to swiftly report, respond and fast track 
cases related to rape, physical violence and domestic violence that have been perpetrated against women and girls in 
Liberia. Under Spotlight Initiative, and with support from the Women’s Peace and Humanitarian Fund, the project initially 
kicked off in four communities in Montserrado, eight communities in Bomi and eight in Cape Count Counties.393



The mobile application was primarily built to collect timely information from young women between the ages of 12 and 24 to 
report incidents of sexual and gender-based violence and other abuses. It also serves as a direct line of contact to social, 
health and other services by opening a communication channel with a medical doctor, counsellor or the police in case of an 
emergency.



Results

The SAV App has become an important documentation and outreach tool for school-aged girls in Liberia who face multiple 
forms of abuse at home, in their communities and at school.394 The data for the SAV App is managed by Girls for Change, a 
women-led community based organisation focused on advancing the rights of women, youth and children. Their ongoing 
engagements with Gender Justice Clubs, men champions and stakeholders in other counties has also contributed to 
widening the application’s reach and usage. Between May 2020 and August 2021, 500 members of Gender Justice Clubs 
were trained in 20 communities in Bomi, Grand Cape Mount and Montserrado Counties.395










In June 2021, the Foundation for Community Initiatives and Girls for Change convened a National Dialogue on Sexual and 
Gender-Based Violence,396 highlighting how sexual and gender-based violence cases could be reported using the SAV App. 
Subsequent to this event, individuals who had received earlier training on the use of the SAV App began monitoring and 
reporting, as well accompanying survivors of violence to judicial proceedings. Three sub-national GBV Coalitions have since 
been established in Liberia and also help to track, report and follow up on gender-based violence cases. In total, over 1,200 
cases have been reported using SAV App between 2020 and 2023. The SAV App can be downloaded from the Google Play 
Store397 for Android devices and from the Apple App Store for iPhones.398

� Apply an intersectional approach to research to surface findings that could otherwise be difficult to fully capture or 
understand in isolation. 

� Align around a definition of what constitutes femicide and develop common and consistent procedures around 
registering, integrating and systemising data on femicide. 

� Leverage different stakeholders’ expertise to fill critical knowledge gaps on issues related to femicides and violence 
against women and girls in the region. 

        5.6 The mobile SAV App in Liberia for reporting cases of rape, physical and domestic violence



"Through Spotlight Initiative, we have seen more women and girls coming up to report cases by themselves. Previously, 
it would be through other community members who have an understanding of the law and justice processes, but with 
the awareness created on how to report cases [women and girls] are coming here openly."

Inspector Muna Meah, Commander in the Liberia National Police Force and the county coordinator for the Women and 
Children’s Social Protection Centre in Sanniquille, north-central Liberia
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https://sav-app.com/
https://frontpageafricaonline.com/news/liberia-sav-app-launched-to-track-and-report-on-sgbv-swiftly/
https://www.fcints.org/the-foundation-for-community-initiatives-launched-a-national-report-on-cases-of-gender-based-violence-gbv-reported-using-a-mobile-application-named-savapp/
https://www.facebook.com/watch/live/?ref=watch_permalink&v=2763247230581175
https://play.google.com/store/apps/details?id=app.security.savapps
https://apps.apple.com/lr/app/sav-app/id1551905173


“In the wake of [an] increased wave of sexual and gender-based violence in Liberia, Sav App support[s] the reduction of 
violence against women and girls.”

Lauretta Pope-Kai, Executive Director of Foundation for Community Initiatives and Chairperson of the National 
Civil Society Council of Liberia


"DNA capabilities are crucial to support investigations and come in handy for SGBV crimes. We have been able to 
decrease [the] backlog to 8 months. Further, the cases investigated have seen credible evidence of perpetrators in 70% 
of cases. That 30% gap would be filled by awareness (of the general public and medical practitioners) of these 
capabilities and training."

Andrew K. Mubiru, Acting Director of Forensic Services


399 National Survey on Violence Against Women in Uganda (Uganda Bureau of Statistics, UN Women and Spotlight Initiative, 2021).

400 Domestic Violence and the Death Penalty in Uganda (2023).

401 Spotlight Initiative Supports the Uganda Police Force Forensics Department to Successfully Investigate SGBV Crimes (UN Women Africa, August 2022).

"The samples determine alcohol content as well as drugs, the liquid chromatography machine is a game-changer 
machine. The mass spectrometry machine is a detector, the gas chromatography machine is also a detector."

Doctor Jaffar Kisitu, Head of the Forensic Chemistry Section


Key Elements of Success and Practices for Replicatio�
Community 

stakeholders in Liberia, for example, shared that the SAV App increased their level of trust in reporting cases of sexual 
and gender-based violence�

The SAV App offered an easy-to-access solution for this demographic and proved to be a successful strategy to 
reach those left behind and those living in hard-to-reach areas.




Overview

In Uganda, the prevalence of gender-based violence remains high due to entrenched patriarchal social norms and gender 
roles. According to recent data, almost all women over the age of 15 had experienced physical or sexual violence, or both, 
by partners or non-partners.399 Despite the high prevalence of gender based violence, victims and survivors face minimal 
recourse through formal channels. In 2020, out of 17,664 reported cases, only 1,359 led to prosecution. Out of these, 400 
resulted in conviction, maintaining a low conviction rate of 2.2 percent.400 Given this context, rigorous evidence collection is 
critical to support investigations and subsequent prosecutions of sexual and gender-based violence crimes.



Through the support of Spotlight Initiative and the Embassy of Sweden, the Uganda Police Force built a state-of-the-art and 
rapid analysis DNA lab to maintain the quality of evidence and strengthen prosecution. UN Women facilitated the donation 
of three Crime Scene Evidence Collection vans, 18 Scenes of Crime Officers (SOCO) kits, 18 scenes of crime cameras, DNA 
consumables (for the equipment), three pre-configured containers and three audio visual recording devices.401



Results

Reliable equipment and technology to facilitate forensics and proper DNA collection is a critical element to ensure better 
investigation of crimes. Crime scene vans, for example, are necessary to transport the DNA samples swiftly and prevent 
degradation. Through the support of Spotlight Initiative, the new equipment in the lab helped preserve and process the 
evidence at the highest standard and resulted in greatly reduced turnaround time on case investigations.



Widely recognised as a regional hub of excellence, 40 percent of the cases received at the Forensics Biology Lab in Kampala 
are related to sexual and gender-based violence.










According to Mubiru, drug-induced rapes have been a worrisome trend that they have witnessed in Kampala. The Forensic 
Chemistry Section Head provided training for police officers and investigators on the use of the equipment to detect drugs.



These sophisticated techniques are capable of detecting trace amounts of chemical substances through blood, urine and 
hair samples and provide the evidence necessary to prosecute sexual violence crimes.


� Capture real-time data through mobile applications to potentially help increase case reporting.

� Build digital solutions to capture interest of particular demographic groups, like girls and young women in the 
country. 

        5.7 DNA lab in Uganda strengthens prosecution of violence against women and girls cases
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https://africa.unwomen.org/sites/default/files/Field%20Office%20Africa/Attachments/Publications/2021/12/UBOS%20VAWG%20Report%207122021.pdf
https://blogs.law.ox.ac.uk/death-penalty-research-unit-blog/blog-post/2023/01/domestic-violence-and-death-penalty-uganda#:~:text=Victims%20can%20expect%20little%20in,enforcement%20efforts%20to%20prevent%20it.
https://africa.unwomen.org/en/stories/news/2022/08/spotlight-initiative-supports-the-uganda-police-force-forensics-department-to-successfully-investigate-sgbv-crimes


"When cases occur in a community and a victim gets justice, they share that feedback with the rest of the community 
and they are motivated to report similar cases."

Emmanuel Ogwang, Assistant Inspector of Police and Regional Scene of Crime Officer for the Kampala 
Metropolitan East area






Survivors in Uganda have been less likely to report incidents due to associated stigma, particularly in cases where crimes 
have been committed by intimate or known partners.



Assistant Inspector of Police Emmanuel Ogwang shared that he had supported a 5-year-old victim to expound on the details 
of her abuse after her mother reported the case to the police. Once they successfully concluded this case, another victim, a 
fellow schoolmate who had not previously reported her abuse, came forward and reported a similar case.









Reporting of sexual and gender-based violence crimes has begun to increase as it is now being taken more seriously by law 
enforcement agencies and cases are being prosecuted at the judicial level. DNA testing has been a necessary tool for 
criminal prosecution of sexual violence crimes, and, as such, the new equipment and provisions supplied by Spotlight 
Initiative has been critical to the fight to end violence against women and girls.



Key Elements of Success and Practices for Replicatio�
Effective investigations of 

sexual and gender-based violence crimes require up-to-date equipment, such as rapid analysis and testing facilities in 
the DNA lab, as well as adequate transportation vehicles to transport evidence in a timely manner. This evidence is 
critical for criminal punishment and data should be quickly available to ensure timely access to justice for survivors�

Doing so emboldens those 
tasked with identifying sexual and gender-based violence crimes to do so with greater care.



� Facilitate necessary forensics equipment to ensure the proper handling of DNA evidence. 

� Provide gender sensitivity training through a trauma-informed and victim-centred lens. 
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402 Female genital mutilation (World Health Organization, February 2024).

403 Female genital mutilation (UNFPA East and Southern Africa).

404 FGM Hacklab (UNFPA, 2021).

405 Women and the Digital Economy in Africa (Harvard University, Center for African Studies, October 2020).

406 More on the innovation challenge in 2021.

407 The Smart Reporting and Referral (SMART RR) application website.

408 More on the innovation challenges in 2022 and in 2023.

        5.8 Innovation hacklabs in Africa spark new ideas and technology aimed at ending female genital 

                mutilation



Overview

Female genital mutilation has affected nearly 200 million women and girls across Africa, Asia and the Middle East,402 with its 
prevalence spanning over 28 countries in Africa alone.403 Recognising this challenge, Spotlight Initiative’s Africa Regional 
Programme, in partnership with UNFPA-UNICEF Joint Programme on the Elimination of Female Genital Mutilation, launched 
the Female Genital Mutilation Innovation HackLab Project in 2021. Young people, particularly adolescents and girls, were 
invited to propose innovative ideas and solutions to combat and prevent female genital mutilation. The initiative sought 
creative and practical ideas from individuals under the age of 35 years, with the potential to be implemented on a larger 
scale throughout the continent.404 These “innovation hacklabs” have been an important initiative in the Sub-Saharan African 
context, where only 30 percent of women receive Science, Technology, Engineering and Medical (STEM) training to actively 
participate in the tech sector.405 Its goal was to contribute to creating a future in Africa where every young woman and girl 
could exercise her right to bodily autonomy, supporting them to make decisions about their own lives and futures.



Results

The first call for innovation opened in the fall of 2021,406 with 113 applications received from young people from 18 countries 
across the continent. Over 60 percent of these submissions came from young women. This list was narrowed down to 
eighteen ideas for further assessment, ten of which came from Benin, Burkina Faso, Egypt, Gambia, Kenya, Mali, Nigeria and 
Uganda. These entries were selected to participate in the next phase of the project, called “the boot camp.”



The selected participants, all under the age of 35, were invited to an intensive ideas development workshop over a 2-week 
period to flesh out commercially viable solutions to reach zero female genital mutilation within their communities. Following 
the boot camp, nine ideas made their final pitches in front of an online audience of over 900 people around the globe and a 
jury in December 2021, competing for the chance to tap into seed funding and further business support for their idea.



Four ideas benefitted from an initial investment of 70,000 USD and business incubation for an additional 3-6 months. These 
ideas were all youth-led initiatives (2 led by young women and 2 led by young men). Ideas presented by the winners 
included the development of a mobile platform in Uganda to support victims and survivors to get help from appropriate 
service providers; the invention of a mobile application in Nigeria called “Smart Reporting and Referral”407 that connects 
survivors anonymously to female genital mutilation and gender-based violence services; the creation of a website in Burkina 
Faso sharing written and audio testimonies of victims and providing medical and psychological support for girls; and the 
acceleration of another mobile application in Uganda to collect and analyse crowdsourced, anonymous reports of female 
genital mutilation practices, identifying patterns and key insights.



The innovation challenges have continued in 2022 with a focus on strategies to reduce early and unintended pregnancies, 
and in 2023 with a focus on uplifting an individual's right to make decisions about their own bodies.408 With each successive 
round, there has also been greater interest and participation, increased seed funding and more targeted enterprise growth 
support available.



Key Elements of Success and Practices for Replicatio�

While running social innovation challenges such as the Hacklabs requires 
significant preparation, they are met with a tremendous amount of enthusiasm when launched�

These initiatives have the opportunity 
to raise awareness and make a large and long-term social impact around the hardest of issues, especially when they are 
able to stay viable beyond the seed investment.



� Encourage and engage young innovators to contribute their most creative ideas to identify scalable solutions for 
ending harmful practices against girls. 

� Provide financial, technical and professional support to see innovation flourish. 
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https://www.who.int/news-room/fact-sheets/detail/female-genital-mutilation
https://esaro.unfpa.org/en/topics/female-genital-mutilation
https://www.unfpa.org/updates/unfpa-fgm-hacklab
https://africa.harvard.edu/files/african-studies/files/women_entrepreneurship_in_africa_policy_brief_-_digital_economy_final.pdf
https://www.unfpa.org/updates/unfpa-fgm-hacklab
https://bigfamily360.org/smartrr/
https://unfpa.brightidea.com/EUPHacklab
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